TO TRINH CAC NOI DUNG XIN Y KIEN
PAI HQI CO PONG THUONG NIEN NAM 2009

N¢i dung 1: Huy chwong trinh ting von niam 2008 (xem “Bio cdo thuc
hién cac chwong trinh tiang von nam 2008 cia HDQT)

Ndi dung 2: Phwong an phéan chia c6 tirc nim 2008

Theo bdo cdo tai chinh hop nhit ndm 2008, lgi nhuin sau thué TNDN cua toan cong ty la:
11.146.402.373 ddng, sau khi trir di loi nhuan caa CP thiéu s 1a: 159.474.295 ddng, con lai 1a
10.986.928.078 dong.

Ngay 23/12/2008, Hoi dong quan tri cong ty da hop thong nhit va ngay 24/12/2008 da ra nghi
quyét vé viéc tam tmg cho c¢6 déng 10% loi nhuan nim 2008 bang tién mit twong duong véi
3.756.379.000 dong;

Ngay 25/01/2009 Hoi dong quan tri cong ty da hop va thong nhét trinh DPHCP phé chuén phuong
an phan bo c6 tirc nam 2008 chi tiét nhu sau:

1) Loi nhun sau thué cua toan Cong ty: 10,986,928,078 dong
2) Trich 5% loi nhuan sau thué bd sung 549,346,404 ('I(‘“)ng
Quy du phong tai chinh theo diéu 18
3) Chia c¢6 tirc nim 2008 véi mirc chia: 9,390,629,000 dong
25% trén von gop, trong do:
- P tam tng 10% bang tién mat: 3,756,379,000 dong
- Chia 15% con lai bang viéc phdt hanh ting CP: 5,634,250,000 dong
4) Giit lai phan loi nhuan chwa phan phbi: 1,046,952,674 dong

Theo quy dinh cia Diéu 14 Khoan 2 diém b ctia Diéu 1¢ cong ty, nay HDQT cong ty trinh DHCD
phé chuan viéc phan phoi loi nhuan nam 2008 nhu trén.

Noi dung 3: Ké hoach trung han 2009-2013

Ngay 22 thang 08 nim 2008, Hoi dong quan tri Cong ty Co phﬁn Cong nghé Sao Bic Pau da tiér}
hanh hop va ngay 05/09/2008 da ra Nghi quyét phé duyét ké hoach trung han 2009-2013, cu thé
nhu sau:
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KE HOACH TRUNG HAN 2009 -
2013

"TANG TOC DEN TUONG LAI"

2008 2009 2010 2011 2012 2013

Vén diéu Ié (trieu VND) 37,564 57,598 80,149 104,194 135,452 176,087
Ti 1& tAng von du kién % 53% 39% 30% 30% 30%
Lwong CP phat hanh binh

quan 3,756,379 5,759,781 8,014,894 10,419,363 13,545,171 17,608,723

Doanh thu thuan (triéu VND) 392,969 455,550 569,437 740,269 962,349 1,251,054
Duw kién ti & tang truéng % 16% 25% 30% 30% 30%

Lgi nhuan sau thué (triéu VND) 11,131 6,186 11,389 18,507 28,870 37,532
(+/-) % so vG&i nam trwdce -44% 84% 63% 56% 30%

EPS = LN sau thué/ CP phat

hanh (VND) 2,963 1,074 1,421 1,776 2,131 2,131
LN sau thué / DT thuan (%) 2.8% 1.4% 2.0% 2.5% 3.0% 3.0%
LN sau thué / Vén diéu I& (%) 29.6% 10.7% 14.2% 17.8% 21.3% 21.3%

QuT dy phong tai chinh (10% LN

sau thue) 619 1,139 1,851 2,887 3,753

QuT dau tw phat trién (10% LN

sau thué) 619 1,139 1,851 2,887 3,753

LN sau trich lap qui (triéu VND) 11,131 4,948 9,111 14,805 23,096 30,025

LN sau trich lap qui trén CP

(VND) 2,963 859 1,137 1,421 1,705 1,705
(+/-) % so v&i nam trwée 214% -71% 32% 25% 20%

PE 3.4 9.3 7.0 141 11.7 11.7

Theo quy dinh cua Piéu 14 Khoan 1 diém d cua Diéu 1¢ cong ty, nay HDQT cong ty trinh PHCD
phé chuan Ké hoach trung han cua Cong ty nhu trén dé HPQT cong ty c6 co so tiép tuc xay dung
muc tiéu, chién luwgce va phat trién ké hoach nay.

N¢i dung 4: Cac chwong trinh ting vén 2009-2010 va KH sir dung

von huy déng

Vé6i muyc tiéu ting von diéu 1¢ du 80 ty trude thoi diém thang 6/2010, HDQT dé xuét cic chuong

trinh sau:

Nam 2009: Tang \{én tir cdc nguodn: 7 )
- Tang von 15% tr 1gi nhudn ndm 2008 thong qua hinh thirc phat hanh c6 phiéu thudng tur

loi nhuan nam 2008:

o S luong ching khodn phat hanh tbi da: 563.425 c6 phiéu

o Gid tri ching khodn phét hanh t6i da:

5.634.250.000 dong

(du kién s lwong va gid tri ménh gid c6 phan phat hanh trén thuc t& s& nho hon do

lam tron so).

o Gid phét hanh: 10,000 dong
o Tyl¢ thuc hién: 15% o 7 ,
o Doi tugng phét hanh: C6 dong c6 tén trong s6 co6 dong tai thoi di€ém chdt danh

sach.
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o Thoi diém chdt danh sach: uy quyén cho HPQT quyét dinh, sau khi nhan dugc
cic su phé duyét can thiét,

o Phuong 4n phét hanh: C6 dong so hiru 01 ¢ phan thi dugc 01 quyén nhan cb
phiéu thuong. Ctr 20 quyén nhén c6 phiéu thudng thi duoc thuong 3 cd phiéu. S6
quyén nhan cb tirc con lai khong chia hét cho 20 con lai s& khong duoc tinh.

o Phuong 4n trién khai chi tiét: iy quyén HPQT quyét dinh.

- Phat hanh tdng v6n cho c6 déng hién hitu ty 1¢ 3:1 theo ménh gia:
o S luong ching khoén phat hanh tbi da: 1.439.866 c6 phiéu
o Gid tri ching khodn phét hanh t6i da:  14.398.660.000 dong
(du kién s6 lugng va gid trj ménh gid c6 phan phét hanh trén thyc € s& nho hon do lam

tron so). .
o Gid phat hanh: 10,000 dong
o Ty l¢ thyc hién: 3:1

o Dai tuong phat hanh: C6 déng c6 tén trong s6 cd dong tai thoi diém chdt danh
sach.

o Thoi diém chét danh sich: Uy quyén cho HDQT quyét dinh, sau khi nhan duoc
cdc su phé duyét can thiét.

o Phuong dn phét hanh: C6 dong sO hiru 01 cb phén thi dugc 01 quyén mua cb
phleu phét hanh thém. Cir 3 quyen mua co phiéu phat hanh thém thi duoc mua 1
6 phan phét hanh thém. S6 quyén mua cb tirc khong chia hét cho 3 con lai s&
khong duogc tinh. ‘

o Phuong 4n trién khai chi tiét: Uy quyén HDQT quyét dinh.

Nim 2010: Dy kién tang vbn dé dat mic it nhat 80 ti tir cdc ngudn:
- Tang von tu lgi nhuan dy kién 2009 va tir thdng du von c6 phan
- Phat hanh tang von cho c6 dong hién hiru ty I¢ can thiét theo ménh gia.

Ngoai ra, tai PHCD thudng nién nam 2008, PHCD ciing da duyét chuong trinh tang von tir phat
hanh cho D01 tac chién lugc, chi ti€t nhu sau:

- S6 lugng chimg khodn phét hanh dy kién: 2,841,495 cd phiéu

- Gid tri chimg khodn phat hanh dy kién: 28,414,950,000 dong

- Gi4 phat hanh: Uy quyén cho HDQT quyét dinh, khong thap hon gid phét hanh cho c6
dong cii;

- Pbi twgng phét hanh: Phat hanh cho céc d6 tugng theo tiéu chi do HPQt quyét dinh

- Thoi gian trién khai du kién: 12-18 thang ké tir khi duoc phé duygt.

- Phuong dn phat hanh: Phat hanh riéng 1¢ theo dam phén, uy quyén cho HPQT cong ty
dam phan truc tiép hodc qua cong ty tu van.

Do tinh hinh thi truong di xudng, kha ning huy dong von tir cdc dbi tic khé khin hon trong khi nhu
cAu vén luu dong van can, HDbQT dé nghi DPHCD phé duy¢t lai chuong trinh nay véi mot chat stra
d6i nhu sau:

- S6 lugng chimg khodn phét hanh dy kién: 3 triéu ¢ phiéu

- Gié tri chtrng khodn phat hanh du kién: 30ty déng

- Gi4 phat hanh: Uy quyén cho HDQT quyet dinh, khong thap hon ménh gi4;

- Dbi tuong phat hanh: Phat hanh cho cdc db tuong theo tiéu chi do HPQT d3 quyét dinh;

- Thoi gian trién khai dy kién: Trong céc ndm 2009-2010.

- Phuong dn phat hanh: Phat hanh riéng 1¢ theo dam phan, uy quyén cho HPQT céng ty

dam phén truc tiép hodc qua cong ty tu van.
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Toan b sb tiép thu dugc tr phat hanh tang vén dugc dung dé ]36 sung von hoat dong cua cong ty,
dap trng yéu cau gép du von dicu 1€ 80 ty trong vong 3 nam ké tir ngay duoc cap gidy chirng nhan
dang ky kinh doanh theo yéu cau ctua Luat Doanh Nghié¢p 2005.

No6i dung 5: KH hoat dong HPQT 2009, ngan sach hoat dong ciaa
HDQT 2009

K& hoach hoat dong cia HDOT 2009:

Céc cudc hop dinh ky: HPQT s€ duy tri cic cudc hop dinh ky (3 thang mot 1an vao dau
cac thang 2,4, 7, 10 va 12) dé xem xét cdc muc tiéu kinh doanh cua qui va thyc hién cac
quyét dinh cia HPQT ciing nhu dé ra cdc bién phép thuc hién ké hoach cia cic qui ké
tiép.

Cic cudc hop bat thuong: HPQT ciing s& t chirc cdc cudc hop bat thudng dé phat trién
cdc dy 4n dau tu mo rong ciing nhu xt 1y cdc tinh hudng cip béach c6 thé anh huong dén
két qua kinh doanh.

Giit vimng murc d6 ting trudng mang kinh doanh chinh 1a tich hop hé thdng ¢ muc 20%.
Tiép tuc dau tu phét trién dich vu, dic biét 12 cdc dich vu mang lai nguén doanh thu én
dinh ma SBP c6 thé manh nhu Trung tam dir li¢u.

Pau tu phat trién nguén nhan luc, dac biét 1a cac nguén luc cép trung va cao.

Phit trién manh thém cdc quan hé ddi tic, tién toi thanh 1ap cic lién doanh cung cip dich
vu.

Phét trién ha tang k¥ thuat va mdi truong lam viéc thuc sy chuyén nghiép cho Tong
cong ty.

HDQT s¢& ra soat lai cac dy an dau tu va cdc cong ty thanh vién, gép vén ma tong cong
ty da dau tu vao va thay doi néu can dé dam bao danh muc ddu tu ¢4 tinh tuong ho 1an
nhau, tao nén su cong hudng va lién két chat ché, phit hop voi Pinh huéng phat trién dai
han da dugc PHCD thong qua.

Cac muc tiéu cua HPOT trong nam 2009:

1.

Pam bao cdc ngudn lyc (tai chinh, nhan su) dé duy tri muc ting trudng 20% trong linh vuc
kinh doanh chinh

Dinh gid va hd tro kip thoi Ban tong gidm déc;
bam bdo duy tri cac khoan tin dung ngan hang va ddi téc.

bam bao thyc hién day du cdc cudc hop kip thoi dua ra cac nghi quyét dé hd tro kip thoi
hoat dong cua tong cong ty & céc cong ty thanh vién

Nang cao chat lugng cic cude ‘hop dinh ky va bét thuong;
B6 nhiém céc vi tri dai dién vén theo dé xuit cia CEO.

Thu hit va kéu goi vn dau tu cho tdng cong ty va céc dy 4n phat trién

Thiic day cdc chuong trinh ting vdn theo 10 trinh (chi tiét to trinh 4).

Tai cau tric cdc danh muyc dau tu, ddm bao hi¢u qua nguoén von

Ra sodt cdc du 4n dau tu, tdi co cdu ngudn von cho cdc du 4n hiéu qua (Skill Group,
VTC Network);
Xay dung cic dy dn dau tu mdi mang tinh kha thi (data center, media).
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5. Phat trién nguon nhén lyc trung va cao cap
- Phé duyé¢t cac chuong trinh thu hit nhan lyc (thudng, c6 phi€u thudng);
- DPao tao quan tri.

Ngan sach chi phi hoat dong cia HPDOT nam 2009:

1. Chi phi b6 mdy hoat dong cua HDQT (bao gom luong cho cdc thanh vién HDQT chuyén
trdch va cdc nhan vién, van phong phdm va céng cu dung cu, kinh phi té6 chirc PHCD, cdc
chi phi tiép khdch, di lai, dién thoai,...): khong vuwot qud 1.100.000.000 vnd

2. Cdc chi phi khdc cia HPQT bao gom céng tdc phi , tw vdn, tim kiém cdc co héi dau te:
khong vuwot qud 250.000.000 vnd

3. Thuong cho HPQT 2% trén tong ldi trudce thué TNDN: wéc tinh theo ké hoach hién nay la
125.000.000 vnd

Tong chi phi va thuéng: wéc tinh 1.500.000.000 vnd

Theo quy dinh cua Diéu 14 Khoan 2 diém f ciia Diéu 1¢ cong ty, nay HDQT cong ty trinh PHCD
phé chuan ké hoach hoat dong va chi phi HPQT nam 2009 nhu trén.

Noi dung 6: Kiém toan dgc l1ap nam 2008

Dua trén két qua hop tic ctia nim 2008 HPQT cong ty dé nghi DPHCD thong qua viée tiép tuc st
dung dich vu kiém toan doc lap cta cong ty DTL. Trong trudng hop viéc hop tic véi DTL khong
thanh cong, dé nghi PHCD uy quyén cho HPQT quyét dinh viéc Iya chon mot cong ty kiém todn
doc 1ap dugc UBCK NN cho phép kiém todn cho cdc cong ty Pai ching dé thyc hién kiém todn tai
chinh nam 2009 cho cong ty.

Ngay 03 thing 04 nam 2009
Thay mat HDQT

(daky)
Nguyén Dtrc Quang,
Chu tich HbQT
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